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Embracing evolution

In recent years, we've seen a profound shift in the way businesses operate.
The world, and the industries we serve are evolving rapidly, and it's crucial for
us“to stay ahead of the curve. Adaptation is no longer sufficient; proactive
transformation is essential.

This evolution isn't just about adapting; it's about leading the way,
anticipating changes, and embracing innovation to drive progress. The push
towards making India the electronics hub of the world is more than a
strategic goal for us; it's a mission that defines our very essence. We believe
that by contributing to India’s growth in the electronics sector, we are playing
a pivotal role in the country’s broader journey toward global recognition. This
focus on nation-building drives everything we do, from the products we
create, to the partnerships we form.

But our transformation is not just about business strategy. It's about our
people and the partnerships we build. We understand that to truly make a
difference, we must foster a culture of continuous learning and innovation.
Our team is our greatest asset, and we invest in their growth and
development. Our partnerships with clients and stakeholders are based on
mutual trust and shared goals, and we strive to be more than just suppliers;
we aim to be trusted advisors.

As we move forward, our vision remains clear: to lead India’s push to become
the electronics hub of the world. This vision requires resilience, agility, and a
relentless pursuit of excellence. It means understanding that success is not
Jjust about reaching milestones, but about creating a lasting impact on the
industries we serve and the nation we are proud to be part of.

In this brand handbook, you’ll find our manifesto: our
perspectives on various aspects of our existence - from
our approach to work, our business evolution, our view
of the industry, and what success means to us.

This manifesto is more than a guide; it reflects who
we are and what we stand for. It's a testament to
our commitment to building a better future for

India and beyond. g 'x\. .
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For 40 years, we have dreamed of making India,
the electronics hub of the world.

Dynalog was founded in 1984 with a
simple yet profound goal: to fill a gap in
the academic applications of the
electronics sector. Today, with a legacy of
four decades, we have built a reputation
for excellence and innovation, having
contributed to national missions and
pioneered industry-specific solutions.

From our early days as pioneers of
electrical circuit and microprocessor
trainer manufacturers in Pune, we
embraced the 'Make in India' vision long
before it became a national movement.
This deep-rooted belief in self-reliance
and innovation has driven our growth into
becoming a leading provider of vertically
integrated systems and solutions for the
electronics, communication, and
electromechanical industries.
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Our journey reflects our commitment to
empowering India's technological future
and aligns with our vision of making India
the electronics hub of the world. The past
four decades have been marked by
significant milestones and achievements,
each reflecting our commitment to
mastery and innovation.

Our achievements extend beyond
business success—they also speak of our
contribution to national missions. We have
played a role in key projects with ISRO,
such as Chandrayaan and Mangalyaan, by
providing embedded computing systems
for remote monitoring. Our involvement in
defense projects, such as the BrahMos
weapon  system and Akash, has
showcased our expertise in rugged data
acquisition and control systems.




Progressing from products to
solutions-oriented partnerships

In our early years, we focused on creating
and supplying products to redefine India's
industrial  automation and  defense
electronics space. However, as the
industry evolved, so did we.

Today, Dynalog has transitioned from a
product-centric company to a provider of
comprehensive systems and solutions.

We focus on connecting devices and
systems, offering computing resources,
and facilitating effective communication.
This evolution allows our customers to
make informed and intelligent decisions,
positioning us as a strategic partner and
trusted advisor.

By integrating design, R&D expertise,
commissioning expertise, and robust
support infrastructure, strong sourcing
partnerships, we ensure the seamless
delivery of value driven solutions. This
approach enables us to offer turnkey
solutions that are not only technologically
advanced but also aligned with our
customers' long-term goals.

Our  vertically  integrated  business
structure allows us to control every aspect
of the production process, from
conception to execution. This ensures that
our solutions are tailored to meet the
specific needs of our clients, providing
them with the reliability and accuracy

they require in today's fast-paced
environment.
Our expansion has been strategic,

focusing on five key industries where our
expertise can create the most impact: the
Oil and Gas, Power, Manufacturing, Smart
Infrastructure, and Defense sectors.

A new mindset for the future

This evolution is not just about changing
what we do, but also how we think, by
adopting a technology-first mindset. Our
focus on long-term value creation
emphasizes the end-user impact of our
solutions, rather than just addressing
immediate requirements. By embedding
data-driven decision-making into our
processes, we enable our customers to
enhance  productivity and  ensure
adaptability to rapid advancements.

As a trusted advisor, we communicate
with our customers as an integral part of
their organization, understanding their
vision and creating shared value
together.

Through this transformation, we are not
just keeping pace with the industry's
evolution but leading it, driving forward
with a commitment to innovation,
mastery, and customer-centric solutions.



Delivering value

Internal excellence - Understand, Build, Deliver

At Dynalog, we have honed our operations through a systematic framework of
Understand, Build, Deliver. This framework serves as the backbone of our operations,
guiding our internal processes from inception to execution.

Understand
Meticulously analyze
client needs, industry

trends, and market
dynamics to gain deep
insights into the
challenges at hand.

Build
Leverage our expertise
and innovative thinking

to craft tailored
solutions that address
these challenges
effectively.
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Deliver
Seamless
implementation and
deployment, with a
focus on quality,
efficiency, and client
satisfaction.




External impact - Capture, Connect, Champion

Externally, our commitment to excellence translates into tangible outcomes through our
framework of Capture, Connect, Champion.

Capture:
We capture accurate data anytime, anywhere, enabling our clients to transform it into
intelligent insights.

Connect:
We enable effective communication and collaboration amongst various components,
enhancing efficiency and synergy across systems and networks.

Champion:

We stand with our clients as trusted partners, with our mastery and resilience helping us
to solve any complex challenges. For us, success is not just a destination; it's a journey
guided by our mastery, agility, and resilience.

Qur internal frameworks ensure that every aspect of our operations is meticulously
planned and executed, while our external processes guarantee that our clients receive
nothing short of exceptional solutions and support.

By intricately weaving together these frameworks, we continue to set new benchmarks
in the industry, driving positive change and shaping the future of electronics and
technology.




The industries we serve

YEARS LEADING
INDIA'S ELECTRONICS
EVOLUTION



Oil and Gas

Empowering the oil and gas sector
with accuracy and resilience

At Dynalog, we understand the unique
challenges faced by the oil and gas
industry, from remote drilling sites to
complex refineries. We deliver solutions
tailored to empower oil and gas
companies to optimize production,
minimize downtime, and enhance safety
measures.

Extracting accurate data for informed
decision-making

Our precision-focused approach to data
capture empowers oil and gas
companies to make data-driven decisions
that optimize production, minimize
downtime, and enhance safety measures.
We deploy cutting-edge sensors and
monitoring systems to capture real-time
data on oil well performance, equipment
health, and environmental factors.

YEARS LEADING
INDIA'S ELECTRONICS
EVOLUTION

Facilitating seamless integration across
operations

Our connectivity solutions ensure smooth
communication between disparate
systems, such as drilling rigs, pipelines,
and control centers. By integrating these
systems, we enable efficient coordination
of operations, streamlined workflows, and
enhanced monitoring capabilities.

Partnering for success in every venture
As trusted partners, we champion the
success of oil and gas companies by
offering end-to-end support, from project
planning to ongoing maintenance. We
understand that success in the oil and gas
sector requires more than just
technology; it requires a deep
understanding of the industry's dynamics
and challenges. That's why we partner
with our clients every step of the way,
offering strategic guidance and solutions
that help them achieve their goals.



Powering the future with
mastery and efficiency

At Dynalog, we recognize the critical role
of the power industry in driving
economic growth and sustainability. We
aim to empower power companies to
enhance reliability, efficiency, and
sustainability in their operations.

Capturing accurate data for effective
energy management

Our precision-focused approach to data
capture enables power companies to
make data-driven decisions that optimize
generation, distribution, & consumption.
Through advanced sensors and
monitoring systems, we collect real-time
data on power grid performance,
equipment health, and environmental
conditions.
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Ensuring seamless integration across
power networks

Qur connectivity solutions ensure
seamless communication between
various components of the power grid,
from generation plants to distribution
networks and consumer endpoints. By
integrating these systems, we enable
efficient coordination of operations,
improved grid stability, and enhanced
asset management.

Championing comprehensive support
for success in the power sector.

We ensure the success of power
companies by offering comprehensive
support and acting as trusted advisors
throughout their ventures. From
designing and implementing smart grid
solutions to providing ongoing
maintenance and optimization services,
we are committed to helping our clients
achieve their goals of delivering reliable,
sustainable, and affordable power to
communities.



Manufacturing

Revolutionizing manufacturing
with agility and innovation

We recognize the pivotal role of
manufacturing in driving industrial growth
and innovation. Guided by this insight,
we are committed to redefining
traditional manufacturing practices and
delivering solutions that enhance
productivity, efficiency, and sustainability
across the sector.

Capturing precision data for informed
production processes

Our focus on precise data capture
enables manufacturing companies to
make informed decisions that optimize
production processes, minimize waste,
and improve product quality. Leveraging
advanced sensors and monitoring
systems, we collect real-time data on
manufacturing operations, equipment
performance, and environmental
conditions, empowering our clients to
achieve operational excellence and drive
continuous improvement.

Facilitating seamless integration across
manufacturing systems

Seamless integration is essential in
modern manufacturing, and our
connectivity solutions ensure efficient
communication between various
components. From production lines to
supply chain management systems, we
integrate these systems to enhance
collaboration, and improve overall
efficiency, ultimately leading to a more
agile and responsive manufacturing
ecosystem.

Championing success through
innovative solutions

We champion the success of
manufacturing companies by providing
innovative solutions that address their
unique challenges. From implementing
smart factory solutions to offering
advanced automation and robotics
technologies, we are committed to help
them achieve their goals of operational
excellence and market leadership.



Defense

Advancing defense capabilities
with mastery and resilience

Defense technology solutions play a
critical role in safeguarding nations and
protecting global security. With our
extensive experience and expertise in
defense technologies, we are committed
to advancing defense capabilities and
ensuring readiness for the challenges of
tomorrow.

Empowering defense forces with
cutting-edge solutions

Our expertise in capturing accurate data
empowers defense forces to make
informed decisions and gain a strategic
edge in today's dynamic defense
landscape. Through advanced sensors
and monitoring systems, we enable the
collection of precise data essential for
enhanced situational awareness and
effective decision-making across defense
operations.

Facilitating seamless integration of
defense systems

Seamless integration is fundamental to
the effectiveness of defense systems, and
our connectivity solutions ensure
interoperability and coordination across
diverse platforms and networks. By
integrating rugged sensors,
communication systems, and command
centers, we enable defense forces to
operate with agility, responsiveness, and
maximum efficiency.

Ensuring national security and strategic
objectives

We champion national security and
strategic objectives by providing
end-to-end support tailored to the
unique needs of defense forces. Our
experience and mastery of defense
technologies, coupled with our
commitment to excellence, enables us
to empower defense forces to operate
in the toughest of situations.



Smart Infrastructure

Transforming smart infrastructure
with connectivity and intelligence

We see the immense potential of smart
infrastructure in shaping the cities of
tomorrow and driving sustainable
development. With our deep
understanding of the sector's dynamics
and challenges, we are committed to
revolutionizing traditional infrastructure
practices and delivering solutions that
enhance efficiency, connectivity, and
resilience.

Harnessing data for intelligent
infrastructure solutions

Our focus on capturing data enables us
to develop intelligent infrastructure
solutions that optimize resource
utilization, enhance safety, and improve
quality of life. By collecting and analyzing
data from sensors, l0T devices, and other
sources, we gain valuable insights into
urban systems, allowing us to design
and implement innovative solutions that
address the evolving needs of modern
cities.

Enabling seamless connectivity across
urban networks

Seamless connectivity lies at the heart of
smart infrastructure, and our connectivity
solutions ensure efficient communication
and collaboration across urban networks.
From smart transportation systems to
intelligent energy grids, we integrate
diverse infrastructure components to
create cohesive and responsive urban
ecosystems, fostering sustainable
development and economic growth.

Championing sustainable urban
development

We champion sustainable urban
development by offering end-to-end
solutions that prioritize environmental
stewardship and community well-being.
Through our expertise in technology,
innovation, and strategic partnerships,
we empower cities to achieve their goals
of resilience, inclusivity, and prosperity,
creating vibrant and livable spaces for
generations to come.



Enhancing customer experience

Partnering for success

We operate on the belief that our clients’
success is our success. That is why we

focus on delivering an exceptional
customer experience one that goes
beyond traditional vendor customer

relationships.

Our clients' expectations have grown, and
we have adapted by transforming our
relationships ~ from  transactional to
strategic  partnerships. By  aligning
ourselves with our clients' vision and
goals, we take on the responsibility of
driving their projects to fruition with the
same passion and dedication as they do.
Qur processes are designed to foster
collaboration and customization ensuring
that our clients receive solutions that
address their specific strategic objectives
& aspirations.

We forge partnerships that are strong and
enduring, built on a foundation of mastery,
shared commitment, and mutual respect.

Qur approach to customer service is
founded on a deep understanding of each
client's unique challenges and objectives.
Through our framework of Understand,
Build, Deliver, we immerse ourselves in
their vision, co-creating application-based
solutions that are meticulously tailored to

meet the specific requirements of their
end users. By placing our clients at the
center of everything we do, we ensure
that their success becomes our top
priority.

Our solutions are not quick fixes; they are
thoughtfully created to provide enduring
value. This focus on long-term value
creation helps our clients navigate future
challenges with confidence and resilience.

Enhancing customer experience unlocks
possibilities for both us and our clients.
For us, it means increased responsiveness
to market and customer dynamics,
enhancing our brand reputation as a
reliable partner. For our clients, it means
greater value for money, and the
assurance that we can be their single
window for all their needs. This mutual
growth drives us to continually innovate
and improve.

At Dynalog, our clients are more than just
customers; we seek to be their true
partners and trusted advisors. We wake
up every morning dedicated to delivering
innovative solutions, unparalleled support,
and exceptional service that not only
meets, but exceeds their expectations.







Shaping employee experience

At Dynalog, we believe that the growth and well-being of our employees is crucial to the
organization's overall success. Our approach to employee experience is built on four key
pillars that create a culture where we consistently deliver long-term value.

The Right Mindset

We cultivate a culture that encourages
innovation, adaptability, and resilience.
Our employees are empowered to think
creatively and take initiative, knowing
that their contributions drive our
collective success. This mindset is the
foundation for our growth and evolution
as a company.

Shared Commitment

We are united by a shared commitment
to our mission and vision. This collective
dedication ensures that every team
member is aligned with our goals,
working together to achieve excellence.
Our collaborative spirit fosters a sense of
belonging and purpose, making us a
cohesive and driven team.

skill Building Staying ahead in the
fast-paced electronics and technology
sectors requires continuous skill
development. Our approach to skill
building is comprehensive.

Existing Skills: Leveraging the current
strengths of our employees to effectively
apply them to our projects and initiatives.

Acquiring Skills: Investing in training and
development programs that help our
team acquire new skills and stay at the
forefront of industry advancements.

Forecasting Skills: Anticipating future
needs and trends, preparing our team
with the skills they will need to continue
delivering value and driving innovation.
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Collaborative Engagement

We build strong relationships and foster
open communication, believing that the
best solutions come from diverse
perspectives and collective problem
solving. Our team of SMEs in every
department provides industry-specific
value throughout the entire delivery
process, ensuring that we deliver
comprehensive, vertically integrated
solutions.

Delivering Long-Term Value

The intersection of the right mindset,
shared commitment, skill building, and
collaborative engagement is where we
deliver long-term value. This holistic
approach ensures that we are meeting
our current objectives and preparing for
future challenges and opportunities.

For us, our employees are more than just team members: they are our greatest assets

By prioritizing the employee experience and fostering a unified lens, we create long-term
value and collective success. We attract top talent and cultivate a workforce that is
driven, engaged, and passionate about our shared vision of making India the electronics

capital of the world.



Dynalog at 40

In a world where precision and reliability are paramount, the industry’s leading
players are those who can deliver integrated solutions that drive efficiency,
accuracy, and value.

Dynalog today stands as a leader in the electrical systems and solutions space, backed
by a legacy of mastery, agility, reliability, and resilience. Our partnerships, strategic
expansions, and continued focus on customer satisfaction have brought us to this stage.
As we look to the future, we remain dedicated to our mission, driven by our vision, and
guided by our core values.
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We are driven by our Vision To lead India's push of
becoming the electronics hub of the world

N

\
And guided by our Values w
- We lean towards long term impact
@ « We are driven by challenges
—’, We deliver mastery in everything we do
» We place importance on end user value
« We always strive to innovate
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To achieve our Mission
/ég We enable collection of accurate data and translate it to intelligence

through vertically integrated systems and solutions




Future Vision

Looking back at 40 years, pioneering the next 40

With four decades of experience, mastery, and resilience, we are poised to drive growth,
expansion, and continued innovation. Commitment to excellence and our deep
understanding of the industry propel us forward as we strive to shape not just our own,
but the nation's future.

For Dynalog, success is measured by the positive impact we create, our leadership in the
industry, and the shared value we generate with our stakeholders.

Impact: Making a tangible difference in the industries we serve, improving efficiency,
safety, and sustainability.

Industry leadership: Setting benchmarks in quality, innovation, and customer
satisfaction, and being recognized as a trusted partner.

Shared value creation: Building strong, lasting relationships with clients, partners, and
communities, and creating value that benefits all.

Our vision for the future is ambitious and unwavering. We are committed to promoting
indigenous manufacturing, fostering local talent, and enhancing the country's electronic
infrastructure. By leveraging our expertise and resources, we aim to contribute
significantly to our country's journey towards becoming the electronics hub of the world.

As we look to the future, we remain focused on creating a lasting impact, leading in
technological advancements, and contributing to India’'s emergence as a global
electronics powerhouse.

Together with our partners, team, and clients, we will continue to shape the future,
shaping a world of shared success & long-term value; one industry at a time.
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